
Junior Leadership Team Action Plan 

 
We have carefully read the School Improvement Plan and decided upon the objectives we can support SLT with. As a group we have 

planned in actions to take across the year to ensure we have maximum impact as a team 

 

 
Objective (taken from SIP) Action Impact Evaluation 

Raise attainment and progress 

for all 

-Conduct internal learning 

environment walk 

-Conduct involvement 

observations of lessons within 

the school. 

-Discuss with other VAT 

schools how teaching and 

learning can be improved by 

sharing good practise at each 

school 

We will become more aware as 

pupils what we think makes 

‘outstanding’ practice in 

schools. We will discuss what is 

good about T+L in our schools 

with other VAT schools. 

We will share ideas for 

improvement with SLT.  

 

Further embed and develop 

strategies promoting good 

mental health and well-being  

-We will conduct a 

questionnaire with pupils to 

establish levels of well-being 

within Chilton and what the 

pupils feel the school does to 

support them. 

-We will meet with key 

members of staff (Mrs Gale 

and Mrs O’Grady) to establish 

current actions being taken to 

further improve this. 

We will find out how well pupils 

feel that the school supports 

their well-being and mental 

health. 

We will find out what the 

school already does to promote 

well-being. 

We will debate and share ideas 

for what can be done to 

further promote this and share 

with key members of staff. 

 



-We will liaise with our peers to 

gain more ideas for how we can 

help and share these with key 

members of staff. 

Develop challenge and 

creativity across the 

curriculum with enriching 

activities (including home 

learning) that engage the 

school community. 

-Conduct a questionnaire to 

establish how creative pupils 

feel our curriculum is and how 

much challenge they feel is 

provided in school. 

-Liaise with peers to take on 

their ideas for adding challenge 

and creativity into the 

curriculum. 

-Formally present our ideas and 

findings to Mrs Law, Miss 

Barrow, Miss Cheshire and Mr 

Lamprell 

We will gain the pupils opinions 

for how much creativity they 

feel in in our curriculum and 

how much challenge is present 

in their learning. 

We will develop ideas to 

improve  both creativity and 

challenge in our curriculum and 

present our ideas to SLT. 

 

Develop and improve outdoor 

spaces for learning and play 

-Learning environment walk of 

the outside area. 

-Liaise with our peers gathering 

ideas and suggestions for 

improvements that we need to 

make. 

-Hold 3 fundraising events this 

year in order to support the 

school financially 

We will support SLT in 

evaluating which areas need 

improving and make suggestions 

for how this can be done. 

We will support the school in 

raising money for this. 

 

 


